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“An expert is somebody who is 
more than 50 miles from home, 

has no responsibility for 
implementing the advice he 

gives, and shows slides.”
Edwin Meese

























"There is one and only one social 
responsibility of business - to increase its 

profits.“
Milton Friedman



























TRUT
Trust in institutions to operate in society’s best interest









“A business that trades for a 
primary social purpose and that 
reinvests a majority of profits to 

achieve its social goals” 



History of the UK movement - grassroots 

ice delivery
• Rochdale pioneers1844

• Co-operative movement expands around the world1900s

• Different business models begin to use business for social good.1970s

• Term social entrepreneur begins to be widely used1980s

• Ashoka, SSE, Development Trusts, Leisure Trusts 1990s

• ‘Social firms’ or sheltered workspaces established to provide employment for disabled 
soldiers

1950s

• Social Enterprise London established1998

• Social Enterprise UK  

2002

• Fair trade movement begins1950s

• First fair trade international mark

2002

• Global banking crisis – people increasingly recognising the need for value based 
capitalism

2008

• Public services open up to charities - commercialisation of much of charitable sector2000s



UK State of social enterprise 2015:

78,000 social enterprises

2 Million staff employed 

39% based in deprived areas

59% grew compared to 28% of SME’s

57% predict growth next year

40% led by women

75% actively involve beneficiaries in 
governance

£37billion to the UK economy



Examples of joint working co-commissioning 
and social enterprise











Coin Street Community Buildrers
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Coin Street Community Buildrers
Why has this happened?





What can 

governments do 

support social 

enterprise?







History of the UK movement – UK government 

• Prime Minister Tony Blair commits to supporting social entrepreneurs in his first policy speech1997

• UNLTD* launched to promote and develop social entrepreneurs with £100m endowment2000

• Social Enterprise Unit formed as part of the Department for Trade and Industry2001

• Social Enterprise Coalition (now Social Enterprise UK) established2002

• Community Interest Companies (CICs) - legislation to create a new form of corporate entity introduced2005

• Social Enterprise Investment Fund - £100 million fund established for investment in new and existing 
social enterprises delivering health and social care services

2009

• Right to request introduced to support  National Health Service staff establish social enterprises 2009

• All main parties manifesto’s have strong commitments to social enterprise –

• Social Enterprise features in the Queen’s speech.
2010

• Government commits that 1 in 6 public sector employees will work for staff owned social enterprises 
and mutuals

2011

• Community Rights to Challenge, to Bid and to Build enshrined in the Localism Bill

• First ever Social Impact Bond launched
2011

• Launch of Big Society Capital with £600m of investment for social enterprises and charities.2012

• Passing of the Public Services (Social Value) Act

• Prime Minister David Cameron launches the G8 Social Investment Taskforce
2012/3



History of the UK movement – public policy 

• European Commission establishes Social Business Initiative across 3 DG’s  - a top EC priority to 20222013

• EU  procurement directives amended  - thresholds increased, health, social care  markets  can in part 
be pro-social enterprise / mutual, social value principles reinforced.

2014

• Social Investment Tax Relief  - 30% personal tax relief for investors in CICs and charities up to £5m 2014

• Social Value Act review iby UK Government, Procurement Reform Act enacted in Scotland
2014



“I want these difficult 

economic  times to achieve 

more than just paying down 

the deficit and encouraging 

growth. I want them to lead to 

a socially responsible and 

genuinely popular capitalism. 

One in which the power of the 

market and the obligations of 

responsibility come together” 

“We need to recognise the 
full potential that social 
enterprise has. It’s not just 
about helping to tackle social 
problems at the community 
level; it’s about mainstream 
businesses delivering public 
services with a distinctive 
focus on quality, serving the 
community, and employee 
pride. You showed us that 
social enterprises are not just 
creating social good, but 
creating jobs and 
opportunity.” 

Prime Minister David Cameron 





Public Services (Social Value) Act 2012

Establishing ‘social value’ principles in 

public procurement

UK = £100bn per 

year on Government 

procurement



The role of social 

enterprises and co-

operatives in our 

public services will 

be enhanced. 



Governments can and should:

Raise awareness
Buy socially
Support investment into the sector 
Develop policies that reward sustainable, 
pro-social businesses



What can businesses do support 

social enterprise?













“Today, successful businesses must play a catalytic role, not only 
managing our own economic, social and environmental impact; but 

creating value for all our myriad of stakeholders in collaboration with 
others...and responsible business and commercial success can be driven 

simultaneously” 
Paul Walsh, CEO Diageo  

“Any business that does not internalise social and 
environmental challenges is talking to itself and will, 
eventually, be rejected by its customers and its staff”

Paul Polman, CEO Unilever

Management is doing things right; 
leadership is doing the right things

Peter F Drucker



What can you and I do to support social 
enterprise?

Start?

Buy Social?

Work for?

Invest?

Campaign?









https://www.youtube.com/watch?v=VAuZWGnfW6s

https://www.youtube.com/watch?v=VAuZWGnfW6s
https://www.youtube.com/watch?v=VAuZWGnfW6s
https://www.youtube.com/watch?v=VAuZWGnfW6s


Summary:

A growing global movement

An ecosystem of support is necessary to 

achieve scale and momentum

Governments can and must help – whatever 

the political ideology

Corporate business can help

But most of all  it takes citizens and social 

entrepreneurs to do their bit too….and that’s 

where you come in….



Are you now inspired to take action?

a) Yes, yes, yes! I’ve found my inner, socially 

entrepreneurial self, things are going to change.

b) We’re already doing it but we’re going to do even 

more...

c) I’m going to quit my job and start a social enterprise, 

but please don't tell my boss / partner / mother yet...

d) I’ve given up, who gives a crap about society? 

Nothing ever changes, what’s the point, I’m off for a 

beer



“Coming together is a beginning; 
keeping together is progress; 
working together is success.”

Henry Ford 



www.socialenterprise.org.uk

peter.holbrook@socialenterprise.org.uk

tweet @peteholbrook

mailto:peter.holbrook@socialenterprise.org.uk

